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I0h RiskeRrojectsin: aGonservative Way™

Qerl'r ZErteViIn
grrgualiied people
dyALessons [Learned on Past NASA Projects
ablish adeguate reserves
_ rtie work and Work the Plan
= -_-—ED velop critical analysis of possible faults
s=Pre-Plan work arounds and cost offsets
s" Analyze the impact of every work around and offset

® Demand open communications
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oluEZze tor\Win

SEEICIClEA Understanding of the objectives
REN ember pPeople make positive things

<

r
NEPPEN—select the best—give clear assignments

| =Stablish early meeting to:
_ _'-_';— fix duplications
— repair holes
— settle interfaces
— Build a high performance team




Qualified Peoplens*

nd the Best
Be 810 tralinl eutstanding people into new
elf e

than 10 accept marginal people with some
s I|]_'S
| Brovide your selected contractor with “smart
buyer Image
s Chiange assignments to fit the challenge
® |Vilake sure all team members understand the

objectives




ESSONS Learned on Pasts

PrOJects .

Olstclffc Copy/ Of the Exploation ﬁréject
REPEIEon Lessons Learned, August 30,
/(94

= YASSESS the findings and recommendations

= Mltlgate the risk assumed or experienced
@ past programs

s Adopt the things that worked well in the
past




glIShrAdeguate Reserves

SHERSI/STEMS designand operatienall planning shoula
JEWVER SUIficient margin
IENVester Schedule needs to assess the critical path
zifje) preserve schedule ventilation
— "-ry 1@ establish a realistic cost to complete by PDR.
SProvide for cost reserves to solve problems and reduce
— rlsk

s Remember the past, assess the present and apply the
principles ofi the new NASA culture

® Have a cost offset list of things you can give up to
develop resources to meet objectives with minimum risk




IARN e Woerk—\VorkstherPlan™

- Set 9ESEIINES and margins
58S frequently
J;l\'-‘. e assessments visible to all

=S¢ willing to change the plan to meet the

——

= objectives and minimize risk
s Every task has an owner
e Communicate frequently




AalysiSy

SCEIUIUEUS]Y aSSess the design and procedures for risk
SNIlsisti o testing and analyses to mitigate risk and
ITIIGVESalEtY
- %v ard team members for identifying potential hazards
IFFisk
‘Celebrate successful corrections to critical problems

= No not accept —"We have had this problem before and
all'worked well”—Get clearly understood answers




Prepae forrAltermnativerSelttions

stelo)]ignl el problem erented review process
le EULSIde reviewers

PONIOL e snowed by Power Point Presentations—
2. ZimiRe the technical detalls

SRy 10 have a pre-planned solutions for most critical,

: ‘“‘-mgh [ISk test or procedures

*' ~— ® Maintain a strong spares program

® Remember, your priority for decision making Is:
— Safety
— Risk Mitigation
— Program Objectives



10" Open.CommunRications™

- Sur eSSl Leaders are good
SOIMUNICAoNS

B@pErate on a “No Surprises” mantra

-- _ eep team members and management
“ihformed

. Seek the best of others

® [he greatest risk to any project Is the lack
of an open communication environment




